
October 19, 2016 

 

 

 

TECHNICAL COMMITTEE MEETING   Regional Site, Norris Arm 9:00 a.m.. 

October 19, 2016   

 

Attendance 

Jeff Saunders, Chair  Town of Grand Falls Windsor 

Glenn Arnold   CNWM Board Director 

Allan Scott   Ex-Officio – Chair CRSB 

James Blackwood  Town of Gander 

Marie Ryan   Environmental & Conservation – Conference call 

Karen White Attwood  Manager of Finance/Administration – CNWM  

Mark Attwood   Manager of Operations – CNWM  

Ed Edvans   COA, CNWM 

Carol Gillingham  SNC Lavalin – Conference Call  

Wayne Manual  SNC Lavalin – Conference Call 

 

Apologies 

Robert Locke   Service NL 

Karl Boone   Service NL 

Jody Hunt   Service NL 

Joe Dunphy   Municipal and Intergovernmental Affairs  

Janet Purchase   Town of Norris Arm 

 

 

1.  Update – Progress Report from Bae NewPlan 

 

Regional Site 

 

RS11 Leachate Treatment 

Leachate treatment upgrading  

-Need to consider long term approach to upgrading required for iron and other 

metals removal. 

- CRSB to advise if/when additional services are required 

 

 

 2.  RS13 MRF Regional Site 

  Contracts  

  -CP5 Site Servicing (Newfound Construction) 

  -Work Completed.  SNC to provide final close out package to CRSB before final  

  claim is issued 

  - SNC to follow up 

  

Central Newfoundland Waste Management 
P. O. Box 254, Norris Arm, NL, A0G 3M0 
Phone: 709 653 2900 
Fax :709 653 2920 
Web: www.cnwmc.com  E-mail:  Info@cnwmc.com 
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   RS13 MRF  
Outstanding Items 

 

Metering for MRF Heat  

- Training on reading meters carried out  

- Issues encountered during the training 

- Results are being reviewed by SNC Electrical Engineer 

- Findings of this review to be reported by SNC and CRSB 

 

Fire Alarm System - Vipond to provide documentation of additional training to 

HRI 

 

Request from SNC Lavalin a list for of completion for final handover of the MRF 

 

3.  Regional Site - Landfill Expansion Cell #2 

• Awarded to Adams Construction on June 14, 2016 
• Work completed except netting for new permanent fencing.  

Completing clean up and any deficiencies this week. Then will be 
off site until netting arrives. Netting is expected to arrive early 
November.  Completion is expected by November 10, 2016.  

• Change Order #2 - $18,285.00 - for modification to fencing 
connection has been submitted to CRSB and will required approval 
from the Board and DMA.  

 Change Order #3 - $255,451.34 - for additional excavation, fill 

material submitted to CRSB and will require approval from the 

Board and DMA.  We were disappointed with the amount of this 

CO and should have been aware of the possibility of increased 

quantities before the project was complete. 

• Letter from Adam’s Construction reviewed – SNC Lavalin will 
respond – material to stay onsite and to inform Adam’s on 
necessary repairs to the C&D site. 

 

Regional Site - Laydown Yard (Area) 

• Awarded to GMK Equipment Rentals on June 14, 2016 

• Work progressing well. Construction schedule of 36 days. Time extension 

of 27 days approved in CO#1 and 10 days will be required for  

CO#2.   

• Expected completion October 21
st
 2016.  

• MMSB approved extra work to place rock over entire 10 acres in Change 

Order #1.   

• Approval from MMSB for additional funding required as detailed in 

Project Update Report #2 and Project Update #3.  

• SNL Lavalin to communicate to GMK to do the necessary repairs to the 

roads at the C&D site 
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 Fall Protection Anchor System 

– Contract Awarded to R&D Construction on August 10, 2016 

– Construction schedule of 40 days 

– Shop Drawings have been submitted and reviewed.   

– Work schedule has been requested from Contractor and will be forwarded to 

CRSB as soon as it is received.  

 

Regional Site COA from Environment 

 - Decommissioning plan 40% complete 

 

4.   Other Business 

 

 Waste Water Specialist  

-Project going extremely well, looking for ways to enhance the program and 

possibly help other clusters of areas in Central 

 

Update on Horizontal Grinder 

-waiting on cabinet approval to go out with an RFP.  

 

Update on Closeouts – Carmanville site closed out by CNWM approved by 

Municipal Affairs. – Gander site left to close out. 

 

Next meeting – December 7, 2016.  Joint Technical and Board meeting - Gander 

 

 

 

 


