Central Newfoundland Waste Management
P. O. Box 254, Norris Arm, NL, AOG 3MO
Phone: 709 653 2900
Fax :709 653 2920
C n W m Web: www.cnwmc.com E-mail: Info@cnwmc.com

TECHNICAL COMMITTEE MEETING Regional Site, Norris Arm  9:00 a.m..
July 21, 2016

Attendance

Jeff Saunders, Chair Town of Grand Falls Windsor

Glenn Arnold CNWM Board Director

Allan Scott Ex-Officio — Chair CRSB

Glenn Arnold CNWM Board Director

Dave Moulton Town of Gander

Courtney Hunt Service NL

Marie Ryan Environmental & Conservation — Conference call

Joe Dunphy Municipal and Intergovernmental Affairs — Conference Call
Ed Edvans COA, CNWM

Wayne Manual SNC Lavalin — Conference Call (Join me)

Chris Manuel Town of Norris Arm

Apologies

Karen White Attwood Manager of Finance/Administration — CNWM - Vacation
Mark Attwood Manager of Operations — CNWM -Vacation

Robert Locke Service NL

Stephen Brubridge Town of Gander

Karl Boone Service NL

Allan welcomed Chris Manuel to the Technical Meeting; he will replace Marjorie
Gaulton, who will now join CRSB Committee. Introduction followed.

1. Update — Progress Report from Bae NewPlan
Regional Site
RS11 Leachate Treatment
Leachate treatment upgrading
-Need to consider long term approach to upgrading required for iron and other
metals removal.
Chair will contact MMSB to discuss the additional work under the landfill #2

project, to include the metal fencing and 45 degree angle on top of the fencing in
Landfill #1.
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CRSB will stand to the cost of a more permanent fix to the irons and other base
metals in the Leachate Control System. J. Dunphy recommended we do a request
through MA. The Chairperson will contact C. Mercer.

The issue of an additional road to the landfill #2 was agreed on by MA & MMSB.

RS13 MRF Regional Site

Contracts

-CP5 Site Servicing (Newfound Construction)
-Operation of Louvers to be corrected

Change Order 5

To be presented to the board for approval. Work on the piping changes, valve
monitors, flow switches, repairs from vandalism in the water reservoir (pond) etc.,
Cost $40,054.47. Wayne Manual will check with contractor to see if construction
insurance still covers the project.

RS13 MRF
Outstanding Items

Metering for MRF Heat
- Training on reading meters is arranged. No confirmation of training being
done, CAO will contact Gary King to confirm this has been done.

Regional Site - Landfill Expansion Cell #2
-Tenders closed June 07, 2016

-Work progressing well

-Additional rock removal for future cells approved

SNC Lavalin will provide a monthly update on developments on Landfill Cell #2.
Change Order #1 to be presented to the Board for approval. Required is an
additional blast to prevent possible damages to the future liners when Landfill
Cell #3 is constructed.

Cost of Change Order #1 $105,800.00

Regional Site - Laydown Yard (Area)

-Tenders closed June 07, 2016

-Work progressing well

-MMSB approved extra work to place rock over entire 10 acres.

Laydown Yard Change Order 1
Will be presented to the Board for their approval. Extra rock to cover all 10 acres.
Cost $269,755.00. MMSB has given approval for this extra work.

Fall Protection Anchor System
-Fall protection Award Recommendation
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There were two bidders on the tender. A recommendation will go to the Board to
award for fall protection system to R&D Construction in the amount of
$133,500.00.

Regional Site COA from Environment
- Preliminary Facility Decommissioning Plan (within 1 year of COA)
- Decommissioning plan 40% complete

Other Business

Waste Water Specialist

-working with communities most assurance manuals and procedures manuals are
put together

-identified several issues, but the project is going very well

Update on Horizontal Grinder
-waiting on cabinet approval to go out with an RFP.

Meeting with Change Islands & St. Brendan’s Island.

-both towns will require a COA for a lay down area for C&D, Bulk Waste. The
CAO will work with the two towns to have COA applied for.

Next meeting — Call of the Chair

Adjournment — 10:15am



